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Lean Administration Expert - Overview

= Professionals from indirect areas = 8-14 participants; 2 LMX Trainer Agile

and structures

,Lean Fundamentals® or ,Lean,
Agile und Digitisation: Helpful
approaches for practitioners “as
a prerequisite

who want to improve processes
e\
A\aa
_— *

= 10 appointment blocks incl. kick off and
closing date with a total

— 50h* online training in real time
— 14h* Group coaching for Masterpiece
project
— Individual-Coaching optional
= Accompanying e-learning for deepening
* Processing of a Masterpiece project over
about 6 months
= Online Knowledge Test
= Duration approx. 8 months total

*net hours **Business Process Management

= Online live training, eCoaching,
a eLearning, practice transfer and
online knowledge test

Q = Certificate

= English
= 4 950€ / Participant

Highlights

Interactive, diversified online training in
real time

Strong media mix with digital whiteboard,
quiz tools, online surveys, BPM** tool
and teams as a communication base
Impulse lecture by an external expert
from practice

Intensive practical transfer

Virtual practice day with workshops that
address real Siemens challenges

Lean
Digitale

Insights

LMX
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Lean Administration Expert — Content and structure (1/2)
Slots take place between 08:00 and 19:30 (CET) - exact duration is defined based on participants time zones

Potential Analysis & Value stream live! Agility Coachin
Sessions 1 Kick Off &— 2 y ——» 3 Incl. digitalization and —— 4 inthe e&—» 5 9
Measurability ; . Day
automation! Office
Group Group Coaching: Group Coaching: Individual
Coaching Scoping of Initial Review Coaching
masterpiece masterpiece
project project
Content | Introduction, seall Basics, KPI, Office- VSA and VSD Digitization and _
getting to know SELES ] FloorMngt, incl. degree of automation of Scrum in the
each other, potential, OSA. SIPOC autom. & digi. processes, RPA, office
= Technical check ASA process mining
c
= _ Teams,
© Software Teams, Miro, . .
— . ) : Teams, Miro, UlPath, Teams, Miro,
— Teams, Miro Timeular, Teams, Miro : .
ASA A BPM Celonis, MS Mentimeter
PP Suite, Alteryx
Introduction to Simulation, Process/depart Live Process Expert Talk (SE) Q&A with Agile
Lean@ Trans- Barometer of ment board View, Modeling Alteryx Coach Hogir
Practice misssion by waste, list of design in small groups Habasch
test Sezin Taskin potentials
Koeylueoglu
A3 Exp|ore LMX Start A3 Work on A3 Finish A3
& Masterpiece Sharepoint Identify topic masterpiece Perform actual analysis
Dates 27.03.23 17.-18.04.23 08.-09.05.23 22.05.23 06.06.23
ASA = Activity Structure Analysis BPM = Business Process Management OSA = Order Structure analysis SIPOC = Supplier Input Process Output Customer Seite 3
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Lean Business Expert — Content and structure (2/2)

Slots take place between 08:00 and 19:30 (CET) - exact duration is defined based on participants time zones

Lean Transformation incl.

. Practice Day with impulse Repe- Coaching
6 Change-und Performance &——» 7 ) o—— 8 L 9 —————
Sessions g from the outside! tition Day
Management
__________________________________________________________________________________________ roje
by's Ect asseSSme
Group Masterpiece Masterpiece v Ind. Coaching: ma':entor ang
Coaching Group Coaching Group Coaching | = é Compl. Master- \_/ager
o piece, Prep.
presentation
__________________________________________________________________________________________ Certifi-
zation
Content | Hoshin Kanri, Lean Impl., Impulse Remote WS Repetition,
OKR, Dash- Dealing with Re- lecture &, incl. Preparation 4
boarding, Creati- sistance preparation Presenting Exam, Open '
V|ty methods Practice Day results Points . .
2 Participation
= Training
‘< Software : Teams, Miro, :
= Teams, Miro, Teams, Miro Teams Break Out UEENIS, [WTE; :
Tableau ! ) Kahoot! Realized
Sessions Masterpiece
Expert Talk Collection Impulse lecture Dealing with Practice online F_’assed
(SE) resistances and and exchange real problems in exam Online-Exam
Practice & Tableau work on small groups \ /
test solutions
Masterpiece Work qut the . Implgmen- Processing
target situation documentation tation Results
Dates 19.-20.06.23 10.-11.07.23 24.07.23 04.09.23 13.11.23
OKR = Objectives and Key Results Seite 4
SIEMENS
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Lean Administration Expert - Requirements for the certificate

@

- Participation* in the online
training sessions

% Realized Masterpiece - Project

4

Passed online exam

* if individual appointments cannot be made, contact the trainer to find individual solutions

Certificate of
Siemens
Energy & LMX

ax

Seite 5
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The LMX sharepoint platform serves as an information and exchange platform in addition to
the online training sessions

All relevant information in

All participants will have one place! Documents, templates and
access eLearnings for preparation

‘ and follow-up

sssss

Remaining days until: Session 1 - Kick Off

Exchange between

Booking of individual . :
participants and trainers

coaching appointments

Execution of the online
knowledge test

Seite 6
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Participants participate "remotely" and need the usual equipment for mobile work

Remote equipment Tools used in training

= For the training, participants receive guest licenses for the
tools used from the trainer

PC or laptop with camera turned on
Optional: Second screen

Administration rights are not necessary!

Communication Tools: MS Teams

e |
- Microsoft Teams
(((‘))) Stable broadband Internet connection ﬂ'

Digital Whiteboard: Miro

o m

'IqT Ul LRl G = Surveys and quizzes: MS Forms, Kahoot, Mentimeter
g Kahoot
ﬂ preferably headset with micro a 00 !

Seite 7
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Various IT solutions are used in the training — participants do not need administration rights

Presented IT to gxggute or facilitate Lean tools, to Used IT to facilitate the training itself
automate or to digitize

Expert Talks from Siemens Energy = Microsoft Teams

MIRO — Whiteboard Solution
Mentimeter

KAHOOT! Quiz Tool

LMX Qualification platform

= Alteryx

= Tableau for Dashboarding
LMX
UlPath for Robotic Process Automation

Celonis for Process Mining

MS Suite for task management (planner, tasks), simple
workflows (power automate), email organization (quick
steps, text modules, etc. in Outlook)

BIC Cloud for Business Process Management

LMX App for activity structure analysis

Timeular for activity structure analysis

Seite 8
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LMX provides the participant management with all organizational preparation and follow-up of

the training

-.

—
Nl

‘l
"

—

Participant management and logistics

Before training
= Registration and confirmation of registrations/orders
= Registration of participants incl. data maintenance
» Participant communication
= |nvitation to the event incl. comprehensive information package
» |ndividual support of the individual clients
» |ndividual consultation of the participants on content and organizational issues

TI11D

Training

= Handouts (digital)
» Feedback sheets
= Complaints

After training

Evaluation feedback

Issue of certificates

Training documentation (such as photos, group work, etc.)
Shipping of certificates

Individual settlement with the participants

Seite 9
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The participation fee per person is 4,950 €

= 10 appointment blocks incl. kick off and closing date with a total
— 50h* online training in real time
Lean — 14h* Group coaching for Masterpiece project
Administration — Individual-Coaching optional
Expert-remote = Accompanying e-learning for deepening
» Processing of a Masterpiece project over about 6 months
= Online Knowledge Test

4,950 € net/
participant

Offer conditions

= The minimum number of participants is 8 people. LMX reserves the right to postpone or cancel the training up to 14 days
before the start if the minimum number of participants is not reached.

= LMX confirms the execution of a training when minimum number of participants is reached.

= A training already planned and confirmed by LMX can be cancelled by the participant up to four weeks (28 calendar
days) before kick-off appointment without replacement. After that, 100% of the participation fee will be charged.

= Participant’s name can be changed up to 14 days before training date.

= The prerequisites for issuing the certificate are participation in the online trainings, the successful completion of the
practical task and a passed online knowledge test.

= Participation fee plus statutory value added tax is charged after confirming the execution of training.

= Paymentis due net within 14 days

= Please send your written purchase order referring to this proposal No. 222052 to info@Imx.eu (please find more details on
next page)

Seite 10
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The application process at a glance

Registration via LMX website: https://www.lmx.eu/en/Imx-trainings-siemens-energy-e

Participant
Download
spurchasing info*, Sign up for your
send to your desired
purchasing LMX training via

department, .
create Purchase LMX website

Requisition

Inform yourself

via LMX website

Siemens Energy Purchasing Department

Direct contact LMX

Please don't hesitate to contact LMX with all organizational matters around the training
Ulrike Schomig

Email: schoemig@Imx.eu

Mobile: +49 211 63 55 89 60

Receive
confirmation of
your registration

Execute :
purchasing Receive
process and confirmation

send PO to LMX

Enjoy the
training

Seite 11
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https://www.lmx.eu/en/lmx-trainings-siemens-energy-e/
https://www.lmx.eu/en/lmx-trainings-siemens-energy-e/
https://www.lmx.eu/en/lmx-trainings-siemens-energy-e/

All stakeholders (interested person, participant, purchasing department, lean coordinator) find
relevant information on LMX website

Find all relevant information
about LMX trainings as
Look at FAQ to answer interested person or participant See if there are free places in

guestions the desired LMX training

: : LMX Website Reserve places for a LMX
i Wy e s GEsiee) Lkt (Germané& training as department leader
fraining as participant English) or lean coordinator

Subscribe yourself in order to

Contact LMX trglner to clarify _ get information about new
guestions Download offer with all LMX trainings
relevant information for

purchasing department

Seite 12
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https://www.lmx.eu/en/lmx-trainings-siemens-energy-e/

Contact and vendor data LMX

LMX Business Consulting GmbH

Schaferstral3e 10 - 40479 Dusseldorf

Tel.: 0211/63 55 89 60 Fax: 0211/63 55 89 69
E-Mail: info@Imx.eu

URL: www.Imx.eu

Managing Director:
Dr. Claus Schulte-Henke

Bank details:

Volksbank Bigge Lenne

IBAN DE25 4606 2817 1506 1201 00
BIC GENODEM1SMA

Sparkasse Neuss
IBAN DE96 3055 0000 0093 5349 31
BIC WELADEDNXXX

USt.-ID: DE 268054234
HRB Amtsgericht Disseldorf Nr. 63879

LINMX

LEAN
EXCELLENCE
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